
 

 

 
AGC Course Development -10 Year Plan 

 
1. Background 
 
Alresford Golf Club (AGC) was founded in 1890 and is an attractive chalk downland 
course adjoining the South Downs National Park. It has undergone a number of 
changes during its 127 year history, some of them forced and others planned. 
Downland golf courses are dwindling in number and are characterised by English 
Heritage as: 
 

- Sites associated with chalk or limestone parent material 
- Undulating topography of gently rolling hills and rounding crests providing 

excellent topography for golf 
- Such calcareous grassland able to sustain an exceptional diversity of flora. 

Often subject to hawthorn scrub invasion and gradual transition to beech 
woodland 

- Good natural drainage 
- Generally open landscape with natural slopes  

 
Any proposed development plan must stay true to this unique character and the natural 
surroundings. It is incumbent on the management of the club to act as custodians of the 
land and ensure we both protect and provide future generations with the same 
opportunities as we are fortunate enough to enjoy as members of Alresford Golf Club. 
 
In September 2014, the club commissioned a report from Hawtree Ltd for potential 
architectural improvements, which could be used as a basis for internally creating a 10-
year plan for the development and evolution of the course.  A full version of this report 
is available on the member’s section of the AGC website. 

 
 - About the Hawtree Report 
 
Martin Hawtree and his team have an international reputation with an impressive list of 
previous projects which include redesign work at Open golf venues such as Birkdale 
and Hoylake, full course design for the highly acclaimed Trump course in Aberdeen and 
closer to home, Bearwood Lakes, now in the UK top 50 courses.  They have performed 
many reviews with a brief similar to ours, recent ones being for Parkstone, Windlesham, 
Sunningdale, Doonbeg and the Eden course at St Andrews.   
 
The objective is to evolve the course not just for existing members, but to ensure we 
stay at the forefront and potentially attract new members.  Many of our local 
competitors such as Hockley, Corhampton and Stoneham are also undertaking 
improvements.  
 
The Hawtree Report was not commissioned as a template, which we are obliged to 
follow verbatim.  Instead, as it says in the report itself, it represents a portfolio of ideas, 
which not only address each hole individually, but also look at the course as a whole.  It 
was designed to engender debate and from this it was intended to derive an action plan 
to suit our members, the character of the club and our budget. The output of this 
process is the 10 Year Development Plan. 
 



 

 

The report itself probably contains well over 200 individual recommendations, 
architectural themes, safety considerations and general layout changes designed to 
maximise the efficiency with which we use the landscape. 
 
Almost 10% of the playing membership sent us written comments, some of which were 
very detailed and this feedback was extremely useful for the Greens Committee, as 
was the verbal feedback from two presentations made in August and September 2014 
where over 100 attended. 
 
All the feedback we received, helped us to distil the report into a 10-year plan, which 
was presented to the membership in May 2016.  As a committee, we decided that it 
would be ill-advised and practically difficult, to try and commit AGC members to a 
definitive program over a 10 year timescale. During such a long period, changing 
membership attitudes, amendments to the constitution, developments in golf 
equipment, the actions of the local competition and availability of finance, will all have a 
bearing on the thinking of the members of the club. Consequently, whilst a 10-year plan 
has been produced, it is intended to ask members to commit only to a definitive short 
term two/three-year plan, with the remaining years to be in the form of a ‘roadmap’.   It 
is intended that this roadmap be reviewed every two to three years and renewed 
approvals gained from the committees and the membership (if relevant) at these 
intervals.  This will ensure that development occurs in an evolutionary way, but within a 
framework, which is laid out now and is based on an independent architectural view. 
 
In practice, the projects in the two-year plan may take place over a longer or indeed 
shorter timescale depending on resource. 
 
It is also worth noting that the contents of our proposals have been discussed and 
approved by Greens Committee with additional endorsement from Hawtree & Co who 
were kind enough to re-visit the course in April 2016 for no fee. 

 
 - 10 Year Plan (Objectives, Aims and Ambitions) 
 
The 10 Year Plan is broken down into 3 distinct time phases: 
 

- Phase 1 (Winter 2019/20) 
- Phase 2 (Winter 2020/21) 
- Phase 3 (Winter 2021 onwards) 

 
Phases 1 and 2 have been approved by members and approval is sought from 
the Management Committee (Mancom) to proceed, along with the allocation of 
the required funding. 
 
Phase 3 are future options and proposals that may be recommended for 
investment but would still require members and/or management committee 
approval in accordance with the club’s rules and regulations. Feedback is 
requested on any of these together with any specific constraints that Mancom 
believe the Greens Committee should consider in prioritising any of this work. 
 
 
 
 
 
 



 

 

The plan overall sets out to achieve a number of objectives, aims and ambitions: 
 

- To communicate to all AGC members a clear and precise plan of the 
improvements, enhancements and changes being considered, 
planned and those that have been completed. 

- A means to consider ideas, provide feedback and listen to concerns of 
members, guests and visitors relating to the standard of the course 

- Provide members, guests and visitors with a challenging but fair test 
of golf irrespective of capability, gender or age. 

- Ensures the course remains relevant both now and into the future for 
all 

- Ensures that technological advancements in new products and 
methods are used where appropriate and effective 

- Provide a clear and consistent framework, theme and structure where 
changes are considered, designed and implemented 

- Ensures that scarce resources (financial and staff) are effectively 
allocated for the benefit of all 

- Potentially increase the current standard scratch assessment from 69 
to 70 and the course par from 69 to 70, and work with Match and 
Competitions Committee to look at needs subject to slope 
assessment. 

 

 
2. Approval to Course Changes 
 

Many members have been confused and concerned over the relevant approval 
levels at which changes, material or otherwise, are made to the course. We 
have adopted the following ‘waterfall’ to clarify the responsibilities of the 
Committees and those instances where member approval will be sought. 
 

 Greens Committee:   
 
o Maintenance of Health of tees fairways and greens.   
o Tree thinning, pruning and coppicing.   
o All matters within agreed budget. 
 

 Management Committee:  
 
o Amendment to existing features (e.g. bunkers swales etc.).  
o Removal, transplanting or planting of large trees on the course.   
o Approval of any additional expenditure in excess of the operational greens 

budget. 
o Changes to course layout. Nb Mancom could feel that some changes require 

members approval 
 
 

 Members Approval:  
 
o Exceptional expenditure in excess of budget according to the Club Rules. 

 



 

 

3. The 10 Year Plan 
 

The 10-year plan has been summarised for reference into a single document 
that was originally presented to members at the beginning of June 2016.  This 
plan was presented to Mancom and subsequently following a number of 
discussions and debates has been amended by the Greens Committee and 
endorsed by the Management Committee. 
  
The underlying theme in the early years is to focus on improvements to tees and 
bunkers where we believe most value and benefit will be gained by all members, 
guests and visitors as well as improving the presentation and maintenance of 
the overall course. All the changes proposed are covered by and recommended 
in the Hawtree Report which we believe must remain the blueprint for all work 
proposed. 
 
This document is the 3rd revision of the original.  Appendix 2 details the work 
completed so far. 
 
The changes being proposed by the Greens Committee in phases 1 and 2 are 
detailed below. 
 
 
Hole 1 
 
Removal of the small hump at the from left corner of the green thus ensuring 
that balls hit left of the green remain left.  
 
Change is proposed in Phase 2 (Winter 2020/21) 
 
 
Hole 4 
 
Review existing green-side bunkers with a view to reducing to 2. This will reduce 
the amount of maintenance required. 
 
Reshape green-side bunkers using EcoBunker lining to improve drainage and 
ease of maintenance. This material has already been trialed in the rebuilding of 
the practice bunker. 
 
Change is proposed in Phase 1 (Winter 2019/20) 
 
 
Hole 5 
 
Repair and remodel existing bunker on left-hand side of the fairway. This is 
required due to damage to the current liner 
 
Change is proposed in Phase 1 (Winter 2019/20) 
 
  



 

 

Hole 8 
 
Remove the two oaks behind the tee the ensuring we don't return to the 
situation where a teeing mat is again required as these trees will continue to 
grow and obstruct air and light from the teeing area. 
 
Change is proposed in Phase 3   
 
 
Hole 9 
 
Reform front green bunker and rebuild with EcoBunker lining provided the trial 
with the bunkers on Holes 4, 5 and 13 proves successful. 
 
Change is proposed in Phase 2 (Winter 2020/21) 
   
 
Hole 10 
 
Level and extend the existing teeing area. 
 
Change is proposed for Phase 2 (Winter 2020/21) 
 
 
 Hole 12 
 
Extend existing teeing area 
 
Change is proposed in Phase 1 (Winter 2019/20)   
 
  



 

 

 Hole 13 
 
It is proposed that the bunker to the left of the green is replaced by a swale and 
the front bunkers converted to two deeper ‘spectacle’ bunkers.  This will form a 
dramatic vista from the tee.  Although this is an in-house project, the extent of 
the works will mean that the costs will be circa £2,900. 
 
 

 
Hole 13th after changes 
 
The 13th white and yellow tee is small and uneven.  Its orientation is way left of 
the playing axis. It does not currently have the 4 yards clearance behind the 
yardage stones and the hole would lose yardage following the slope 
assessment.  It is proposed that the tee be reconstructed and extended back by 
approximately 25 yards.  This will provide the 4 yards clearance and significantly 
increase the usable area of the tee.  This will spread the wear and tear.  There 
are no plans to lengthen the hole at this time, but the option would remain for 
this in the future if desired. 
 
Changes proposed in Phase 1 (Winter 2019/20) 
 
 
Hole 14  
 
Right hand green-side bunker has been remodeled to redirect water during 
heavy downpours and reduce the tendency for flooding washout in this bunker. 
This will be further reviewed to determine the effectiveness of this change and 
whether to retain as a bunker. 
 
Reshape existing front green-side bunker and relay using EcoBunker liner. 
 
Change proposed in phase 2 (Winter 2021/22) 
 
Hole 16 
 

As we had decided to reject the conversion of this hole to a par 4, we asked 
Hawtree for their recommendations for retaining it as a par 3.  They came up 
with three recommendations:   



 

 

-Firstly, to clear out a number of small trees and bushes to the right and 
left of the tee to make walkers visible to golfers and vice versa.  This has 
been completed 
-Secondly, to replace the bunker to the back right of the green with a 
swale.  This has also been completed 
-Thirdly, to remove 4 sentinel trees to the left and right of the driving 
corridor closest to the green.  Hawtree’s view is that the entry to this 
green is too narrow and makes for a poor golfing hole that will only get 
worse as time passes.  
 
The proposal is to initially remove the 2 sentinel trees on the left-hand 
side as their roots impinge on both the green-side bunker and green thus 
increasing the risk of future problems with one or both of these. The 2 
sentinel trees on the right hand side would be subsequently reviewed in 
the future. 
 
Reshape and relay with new material the left hand green-side bunker and 
introduce new swale behind this bunker. 
 
Changes proposed in phase 3  

 

     16th Winter 
 
These pictures show the effect of ongoing tree growth.  The flight of tee shots to the 
green is partially obscured by the canopy.  The continuing growth of trees will further 
affect this hole.  



 

 

 
  16th Summer View from left side of white tee 

 
16th Summer.  View from right side of white tee 

 
16th tee Summer.  View from centre of White tee 



 

 

Driving Range & Other 
 
Build additional target green in Spring 2020 following the Winter 2019/20 
programme of work. 
 
Instigate a program of tree planting, to include replacement of important but 
aged/damaged trees. 
 
 
 

4. Original Members Voting 
 

The projects together with the subsequent voting percentages were as follows: 
 
Hole 6 –  Replace left bunker with swale   77% For 
Hole 6 –  Relay Green      58% For 
Hole 9 –  Move bunker on right to front right  78% For 
Hole 11–  Lengthen from Par 4 to par 5   51% For 
Hole 13-  Re-contour bunker system   81% For 
Hole 16 – Removal of 4 trees     60% For 
 
These projects are still subject to the funding being approved and prioritised.  A 
number of the low-cost initiatives will be implemented as part of the normal 
annual winter projects. 
 
 
 
Mark Tiplady 
Chairman of Greens 
 
October 2019 

 

  



 

 

Appendix 1 

 Proposed – Years 1-3 
Future Roadmap Years 3-

10 

Hole Phase 1 Phase 2 Unapproved Potential 
Projects 

1  Remove hump on forward 
left hand side of green. 

Thin trees either side of 
fairway. 

2   Modify slope. 

3  Rebuild and extend all tees  

4 

Reshape greenside 
bunkers using new lining 
material to improve 
drainage and ease of 
maintenance. 

 Echelon of bunkers on 
fairway. 

5 
Remodel and rebuild 
bunker lhs of fairway 

 Greens bunkers. 

6 
.  Re-lay green to reduce 

slope. 

7 

  Fairway mounding. 
Reshape greenside 
bunkers to improve 
drainage or reduce water 
flow into them. 

8 

  Add 2 fairway bunkers. 
Reform green surrounds. 
Remove oaks behind tee 
box. 

9  Reform front green 
bunkers. 

 

10  Level and extend tee.  

11 

  Necklace of bunkers to 
green. 
Par 5 – new tee. 
Associated tree work. 
Move fairway Bunker to 
short right. 

12 

Extend tee.  Greens bunkers R & L. 
Cut curve in woods on left 
side fairway after footpath. 

13 

Convert front left bunker 
into 2 smaller bunkers 
and reshape. 
Convert left side bunker 
to swale. Increase tee 
area. 

  

14 
 Reshape left side green 

bunker. 
Increase tee area. 
Reshape fairway bunkers. 



 

 

15 
  Extend tee. 

Reform fairway R bunker to 
swale. 

16 

 Reshape left greenside 
bunker. 
Add swale behind left 
bunker. 

Slope of green. 
Remove 2 trees on left side 
of green. 

 

17   Echelon of bunkers. 

18 
  New tee back and left. 

Fairway re-levelling. 
Fairway bunker. 

Range 

. Create 1 target green. Create 1 target green. 

Other 

First Impressions Project. 
Instigate program of tree 
planting to include 
replacement of important 
but aging/damaged trees.  

  

 
BOLD – ManCom approved;  RED – Member approved 

 
  



 

 

Appendix 2 

Hole Year Work Completed 

1 2016/17 Transplanted trees from right hand side of fairway to driving range. 

2   

3 2015/16 Trees around green removed to increase light and air. 

4 2015/16 Coppice to right of fairway thinned out. 

5 

2016/17 
 
2017/18 
2018/19 

Planted tree behind existing silver birch on the right of the fairway.  NB the silver 
birch will eventually be removed due to age and condition. 
White tee area extended, and tee fully constructed 
New bunker built 50 yards before green, RHS fairway 

6 

2016/17 
2017/18 
2018/19 

Irrigation pipe work rerouted to facilitate removal of ‘volcano’ bunker. 
Volcano bunker converted to swale 
Tee re-built. 

7 2015/16 Trees to front left of green thinned out. 

8 
2015/16 
2017/18 

Damaged/dying oak to right side of fairway removed. 
Tee mat removed and replaced by turf. 

9 2016/17 
Removed back bunker and replaced with swale. Planted trees on left side of 
fairway to replace damaged oak. 

10 2015/16 
Removed trees left and right front and to rear of green. Removed front left 
bunker. Swales and mounds created around green. 

11 2015/16 Removed tree from middle of fairway. 

12 2016/17 Trees to right and rear of green removed/pollarded 

13   

14 
2016/17 
2018/19 

Copse to right of fairway thinned out. 
Front RHS greenside bunker re-built to prevent washout 

15 2016/17 Copse to left of fairway thinned out. 

16 2016/17 Rear right hand bunker replaced with swale and mound built to rear of green. 

17 2016/17 
Removed dying blackthorn bush on left side of fairway. Copse to right hand side 
of fairway thinned out. 

18 2015/16 ‘Bombhole’ extended to swale on right hand side of green 

 2016/17 Back bunker removed. Swale created to left and rear of green 

Range 

2016/17 
2017/18 
2018/19 
2019 
 

Created 1 target green. Trees transplanted from 1st fairway 
Replaced tee mats.  Re-turfed area.  Further target green created. 
New grass tees built. 
2 practice bunkers replaced by one new practice bunker, rebuilt with EcoBunker 
liner.   

Other 2018/19 
81 dead, damaged and potentially dangerous trees removed/made safe. 
Academy course greens brought up to standard. 
Spare “19th” hole created 

 

 


